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 Hope Fostering Services 

1.0 INTRODUCTION 
 

Hope Fostering Services (Hope FS) is a small independent fostering agency 
based in Nottingham, established in 2007.  We are a vision and values led 
organisation, proud to promote our diversity, equality and pursuit of excellence. 
Our placements offer services which meet the individual needs of children in 
terms of gender, ethnicity, language, culture, disability, sexuality and social 
needs. 
 
Our Vision 
 
We are building the futures of looked after children to enjoy successful lives 
within society through high quality, secure and enduring care. 

 
Our Mission 
 
We are a child centred and dynamic agency, taking pride in offering a diverse 
range of carers to meet the differing individual needs of local children. 

 
Our Values 
 

 We: 

    Respect difference and diversity 

    Develop our staff, carers and young people to reach their potential 

    Are passionate, working hard together to achieve the best outcomes for all 

    Act with integrity 

    Are responsive and forward thinking 
 

 
2.0 LEGISLATION 

 
We operate our fostering agency to be compliant within the following legislation 
and regulations: 
 

 Children Act 1989  

 Children Act 2004 

 The Data Protection Act 1998 

 National Minimum Standards 2011 for Fostering Services 

 Care Standards Act 2000 

 Fostering Services Regulations 2011 (Amendments 2013) 

 Care Planning, Placement and Case Reviews Regulations 2010 
(Amendments 2013) 

 National Care Standards for Foster Care and Family Placement Services 

 Assessment of approval of the Foster Carer 

 Amendments to the Children’s Act 1989 
 
This Statement of Purpose informs you of the agency’s aims and objectives, 
the services and facilities including the parent and child arrangements provided. 
This Statement of Purpose is reviewed annually and is published on our 
website (www.Hopefs.co.uk). A copy is sent to Ofsted and it is made available 
on request to anyone working for Hope Fostering Services, any child, subject to 

http://www.hopefs.co.uk/
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age and understanding, placed with a foster carer of Hope Fostering Services 
or the parent of such a child. 
 
The Statement of Purpose also links to the children’s guide which is available to 
all children placed with Hope foster carers. 
 

 
3.0 AIMS AND OBJECTIVES 
 

The aim of Hope Fostering Services is:  

To provide the best possible care for children through working effectively and 
efficiently as an organisation and in collaboration with carers, local authorities 
and associated partners. 

The objectives of Hope Fostering Services are:  
 
To ensure that every child placed with us, whatever their background or 
circumstances has the support they need to stay safe, be healthy, enjoy and 
achieve, make a positive contribution and achieve economic well-being. We 
aspire to achieve the best outcomes for looked after children, placing the child’s 
welfare, safety and needs at the centre of their care, ensuring as far as possible 
that they: 
 
1. Have an active and healthy lifestyle by adopting a positive and proactive 

approach to each child’s health needs. 
 
2. Attend, enjoy and achieve at school by promoting and valuing education 

and monitoring attendance. 
 

3. Achieve appropriate independence skills at each level of development. 
 

4. Develop age appropriate money management and budgeting skills. 
 

5. Grow emotionally resilient through providing a range of social, educational 
and recreational activities which will promote the emotional health and 
development.  

 
6. Grow up in a loving environment to develop their identity, self-confidence 

and self-worth. 
 

7. Have an enjoyable childhood, benefitting from excellent parenting and have 
the opportunity for as full an experience of family life and childhood as 
possible. 

 
8. Are enabled to maintain relationships with birth parents and the wider 

family, including siblings, half siblings and grandparents. 
 

9. Enjoy a wide range of opportunities to develop their talents and skills 
leading to a successful adult life. 
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Hope Fostering Services achieves these objectives through a diverse range of 
family placements to meet the individual needs of children referred to the 
agency in the Nottinghamshire and Derbyshire areas supported by 
comprehensive programme of supervision and training for foster carers and 
staff. 

 
4.0 Services Provided 
 

Hope Fostering Services recruits safe, warm and nurturing carers.  We ensure 
that all our placements are matched appropriately with carers taking in to 
account the individual needs of each child.  We know that appropriate matching 
is crucial in relation to the success and stability of placements.  Currently, we 
have 25 Carers with 45 children placed with them. Just over half (55%) of the 
children and 64% of carers are White British. The majority of placements are 
stable with 95% placed for over 52 weeks. 

 
The agency offers the following range of placements of children and young 
people from 0 to 18 years: 

 
Emergency Placements 
 
Hope Fostering Services can offer emergency placements in and out of the 
office hours, 365 days a year.  We have a duty system which can 
accommodate placements out of hours. 

 
Short Term Placements 

 
All our current carers offer short term and bridging placements, they have 
experience of moving children on into adoption or rehabilitation to the birth 
family and some have specific skills in caring for sibling groups and are able to 
accommodate siblings. 

 
Bridging placements 
 
A bridging placement provides for a longer place for a child. In such placements 
work with the plan for the child and their families. This can be reunification to 
birth / extended family, preparation for adoption or permanent placements or 
preparing children for semi independent or independent living 
 
Long term Placements 

 
Many of our carers are able to offer long term and permanent placements.  
Many short term placements have converted into long term placements due to 
the success of the placement. They must evidence stability, loving relationships 
and a full understanding of the commitment required to undertake long term or 
permanent placements. 

 
Sibling Groups 

 
Hope Fostering Services has a number of families who undertake the care of 
sibling groups.  We are committed to keeping siblings together if possible and 
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have families who are skilled and experienced in caring for larger numbers of 
children together. 
 
Parent & child  
 
Carers have to have fostered for one year and completed training in relation to 
Parent and child placements before they can undertake such a placement.  We 
do have carers experienced and skilled in this role who can offer support and 
supervision to the placement of the Local Authority assessment. 

 
Hope Fostering Services recognises the complexity and demands of parent and 
child placements and offers support accordingly. 

  
Therapeutic Support 

 
Foster carers are provided with a therapeutic intervention if required to assist 
them in dealing with the challenges of fostering. 

 
 
5.0 REVIEWING OF CARERS 
 

All carers are reviewed annually and the first review is presented to the 
fostering panel.  Subsequent reviews take place on an annual basis.  A report 
is completed, which will be taken to the Fostering Panel to confirm the 
recommendations if there is a request to change the approval terms.  The 
Agency Decision Maker signs off all reviews. 

 
Reviews can take place at other times and would occur if, for example, there 
were major changes in circumstances, issues, concerns, complaints or 
allegations that needed to be addressed and a review is not due. 

 
The review follows a format that looks at; the skills and competencies of the 
foster carers, the training and development undertaken and that all statutory 
requirements have been met.   

 
For example approved carers: 

 

 Will have up to date statutory checks 

 DBS checks every 3 years 

 Medical every 3 years, unless health concerns arise prior to the review 

 Annual health and safety risk assessments 

 Personal Development Plan annually 

Children placed are individually seen by the Local Authority Independent 
Reviewing Officer at the time of their 6 monthly looked after review.  They are 
seen alone by the Supervising Social Worker quarterly. 
They are also seen by the Child Care Social worker on the basis of statutory 
requirements. 
 
Respite is available and Hope Fostering Services puts a particular focus on 
support available within the family system to normalise respite for the 
child/young person.  
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This approach of using known family members/friends is about the importance 
of developing and maintaining attachments within the wider family circle. 

 
During assessment, all carers are asked to provide back-up carers to provide 
respite.  Back-up carers are interviewed and DBS checked and usually move 
into the foster carer’s home for the period of respite. 
 
Alongside this, the views of foster carers, their own children, children in 
placement and the placing authorities will be sought to provide feedback and 
evidence for the review, for example consultation with: 
 

 Carers 

 Children placed 

 Children’s social worker 

 Carers birth children 

 
Continuing Professional Development 
 
We aim to continually improve and develop our service and to provide high 
quality regular continuing professional development training (monthly) Foster 
Carers and Supervising Social Workers assess and identify carers training 
needs.  
 
Foster Carers receive fortnightly supervision visits which provide a high level of 
support and supervision to carers. This intensive support, facilitating early 
intervention. 
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6.0 OUR MANAGEMENT STRUCTURE 

 
 

 
 
 
 
 
 

 
 
 
 

 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RESPONSIBLE INDIVIDUAL 
Tony Palmer 

OPERATIONAL MANAGER 
Geraldine Browne 

(22.5 Hours) 
 (22.5 Hours) 

SUPERVISING SOCIAL WORKER (2) 
Carole Deacon 

(22.5 Hours) 

 
 

SUPERVISING SOCIAL WORKER (3) 
Louise Breward 

(Full Time – 37 Hours) 

 

SENIOR ADMINISTRATIVE OFFICER 
Sandra Harvey 

(30 Hours) 
 
 

SUPERVISING SOCIAL WORKER (1) 
Sheenagh Watterson 

(22.5 hours reducing to 15 hours from 
(01.03.15) 

 

ADMINISTRATIVE OFFICER 
Caroline Radford 

(15 Hours) 
 

TEAM MANAGER 
Linda Beaumont 

(30 Hours) 

SUPERVISING SOCIAL WORKER (4) 
Jonathan Casbard 

(37 Hours) 
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The Responsible Individual 
 
Tony Palmer is a Director of the Company and has the overview of the company and 
its operations. He is also a member of the Fostering Panel. 
 
Qualifications: BSc (Hons) Physics, Member of British Computer Society (MBCS), 
Chartered IT Professional (CITP), Chartered Engineer (C.Eng). 
 
Experience: Director of Build (an organisation that provided mentoring support to 
disadvantaged children). 
 
Currently a Senior Management Consultant providing business consultancy and 
support to community based organisations.           
 
The Operational & Registered Manager  
 
Geraldine Browne is responsible for providing management overview to the staff 
team and providing appropriate levels of supervision and support.  Has a strategic 
responsibility for the direction of the agency ensuring effective monitoring and 
auditing are in place.  The post holder acts as the agency’s advisor to the fostering 
panel.  Has a strategic role within the agency ensuring compliance, authority, 
auditing, reporting and monitoring of the service. 
 
Qualifications: B.A (Hons) Applied Social Studies, CQSW. 1973. Completed NVQ 
Level 4 in Leadership and Management in Care Service in 2011. HCPC Registered. 
 
Experience: 12 months as a Medical Social worker in Leeds 1974. 12 years as a 
Child Care Social Worker with Nottingham City Council, 25 years as a Team 
Manager in Fostering and Adoption with Nottingham City Council. Joined Hope FS in 
November 2009 as the Operational Manager. 
          
The Team Manager  
 
Linda Beaumont has responsibility for managing the day to day operations of the 
agency.  The Team Manager is supervised by the Operational Manager. 
 
Qualifications: Degree 2:1 BA (Hons) in Applied Social Work, DIPSW, Foundation & 
Advanced City & Guilds (Management for Care), A Level (Sociology) and a PQ1. 
HCPC registered. 
 
Experience: Linda commenced her career working with children and their family’s 
since1984 as a Residential Social Worker and Assistant Unit Manager.  In 1998, she 
continued to work for Nottinghamshire as a Child Protection Social Worker.  She 
progressed to Service Manager for the countywide foster carer recruitment team in 
2005, until she left in 2008 to be Team Manager of an Independent Fostering 
Agency in Sheffield.   
 
Linda has continued to work as Team Manager within several independent agencies 
since then. Before joining Hope in October 2013, Linda worked for a year as Team 
Manager for a local Charity providing direct emotional support for children 
experiencing domestic violence and/or bereavement.     
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Supervising Social Worker (Sheenagh Watterson)  
 
Qualifications: The worker has a CQSW, a Diploma in counselling and is HCPC 
Registered. 
 
Experience: 34 years’ in a Local Authority as a child care worker and a supervising 
social worker in a Fostering and Adoption Team.  Sheenagh joined Hope in March 
2010. 
 
 
Supervising Social Worker (Carole Deacon) 
 
Qualifications: CQSW 1984, PQ1 2009 and HCPC Registered 
 
Experience: Has worked in residential care for young people including managing 
residential Units, Social Worker in a child care team Nottingham City Council until 
2011 when she joined Hope Fostering Service.  
 
 
Supervising Social Worker (Jonathan Casbard) 
 
Qualifications: DipSW (qualified June 2001) & HCPC Registered. 
 
Experience: Jon has previously worked with adults with mental health issues and 
unaccompanied asylum seekers.  In the 6 years of working within this statutory 
environment, Jon was in a generic social work team, working with Looked After 
Children, leaving care, child protection and private agency foster homes.  Jon has 
worked in fostering since 2005 two East London IFA’s before relocating to the East 
Midlands.  Jon then joined Hope in July 2013. 
 
 
Supervising Social Worker (Louise Breward) 
 
Qualifications: MA, CQSW (Qualified July 1990) & HCPC registered. 
 
Experience: Louise has previously worked for 4 years as an unqualified worker in 
child protection.  Following her qualification she specialised in fostering and has 
worked as a Supervising Social Worker in this area for a local authority before joining 
us in March 2014.  All her experience has been working with children and families. 
 
 
Agency Decision Maker (Sue Gregory) 
 
The Agency Decision Maker is independent of the agency. 
 
Qualifications:   
 
The agency Decision Maker is a registered Social Worker qualifying in 1981 with 
post graduate qualifications.  HCPC Registered. 
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Experience:   
 
She has had a number of roles: Social worker, Team manager, Independent chair 
and Assistant Director. 
 
She has a wide range of experience in fostering including supervising children in 
foster care, assessing and supervising foster carers and strategic management of 
fostering services.  She has been a member of and chaired fostering panels and has 
previous experience of the role of Agency Decision Maker. 
 
 
Senior Administrative Officer (Sandra Harvey)  
 
Qualifications:  3 O’ levels, Hi-Dip in Business Administration. RSA shorthand, RSA 
Typing EMEU Typing.  
 
Experience:  Worked for international Companies in the role of Personal Assistant to 
Managing Directors.  Sandra joined Hope in August 2011. 
 
 
Administrative Assistant (Caroline Radford) 
 
Qualifications:  HNC in multimedia, RSA Integrated Business Studies (Level 1 & 2), 
Desktop Publishing (Level 1 & 2), OCR & RSA Text Processing (Level 1), RSA Word 
Processing (Level 1 & 2) 
 
Experience: Caroline had worked in previous admin roles before joining Hope in 
September 2012, when she began working 2 days per week as an administrative 
assistant.   
 
 
Future Recruitment  
 
There are plans in place to recruit a temporary project manager for 6 months to 
assist in aspects of the agency’s development in January 2015. 
 
Also, the recruitment of a Social Worker Assistant in July 2015, to provide support to 
Supervising Social Workers, carers and children. 
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7.0 STAFF MAKING UP THE SERVICE 
 
Hope Fostering Services has 8 staff subdivided as follows:  
 

                               
All fostering social workers at Hope FS are qualified and have many years’ 
experience in fostering and child protection work.  In addition, Hope Fostering 
Service has a number of Independent Assessors who are CRB checked and 
supervised by a Manager.  All social work staff have enhanced DBS checks, which 
are renewed every 3 years. 
 

 
8.0 RECRUITMENT AND ASSESSMENT 
 
Our ethos is to recruit high quality foster carers and support them, with a 
comprehensive training package, fortnightly visits and strong relationships.  We 
believe every child should experience strong, loving attachments within a family. 
 
We undertake a robust assessment process. To apply to Hope Fostering Services to 
become a foster carer, you must: 
 

1.   Be over 25 years of age.  There is no upper age limit but there needs to be a 
level of health and activity which enables the carer to keep up with the 
children and join them in activities. 

 
2.   Live within Nottingham City, Nottinghamshire, Derby City or Derbyshire.  
 
3.   Have a spare bedroom available. 
 
4.   Not have other children aged under 5 in the home 
 
5.   Have an adult at home who is available at all times to care for the child in 

placement. 
 
6.   Be able to work as part of a team. 
 
7.   Be flexible, positive and patient. 
 
8.   Want to make a difference in a child’s life. 
 
9.   Value and be respectful of the differences between people, be non-

judgemental.   
 
10.   Have good communication skills in written and spoken English. 

Operational Manager 3 days a week 

Team Manager 4 days a week  

Supervising Social Worker Full time 

Supervising Social Worker Full time 

Supervising Social Worker                                 3 days a week 

Supervising Social Worker                               2 days a week 

Senior Administrative Officer                 4 days per week 

Administrative Assistant    2 days per week 
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11.   If in a relationship it must have been for at least 2 years old to be regarded 

as stable.  
 
12.   Have no convictions against children or serious offences against adults. 

 
 

 
Note; applications are welcomed from all fitting the above criteria irrespective of age, 
race, religion, gender, disability, marital status or sexual orientation.  

 
All enquirers are sent an information pack and visited during the initial stages (Initial 
Enquiry Visit). 
 
The suitability of an application is then considered and all statutory requirements are 
put in place.  The assessment is in two parts, stages 1 & 2 and it usually takes up to 
6 months to complete. This two stage recruitment process is described in the 
information pack and is available on request and on the web site.  
 
 
9.0 FOSTERING PANEL 
 
Hope Fostering Services has its own panel based at our offices in Nottingham. It 
considers all new applications, changes of approval, complaints and allegations, first 
annual reviews and deregistration. 
 
An annual report of panel activity is written and shared with panel members (A copy 
goes to the Directors). 
 
Panels are convened from the membership of the central list constituted in line with 
the requirements of the Fostering Services Regulations 2011 and currently 
comprises: 
 

 An Independent Chair 

 An Independent Deputy Chair 

 2 Social Workers (One Independent and one agency) 

 1 Independent Education Representative 

 1 Independent Foster Carer from another IFA 

 1 Director of Hope Fostering Services 
 
The central list will continue to be reviewed and expanded. 
 
The panel currently has three members of African-Caribbean origin including the 
Chair.  Four members are female and three are male.  The panel is supported by a 
professional adviser at each meeting (Operational Manager).  The panel also has the 
support of a panel administrator from within Hope Fostering Services.  The agency 
provides training annually for Panel members. 
 
 
In April 2009, the Fostering Services (Amendment) Regulation introduced an 
Independent Review Mechanism (IRM) in respect of recommendations and 
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decisions made by a Fostering Agency Foster Panel. This is now called a ‘Qualifying 
Determination’ and is part of the process if the agency: 
 

 Proposes not to approve the prospective foster parent(s) 

 Proposes to terminate a foster parent’s approval 

 Proposes to revise the terms of a foster parent’s approval 

The IRM is managed by BAAF.  Information is included in the Foster Carer 
Handbook including leaflets from IRM (England). 
 
 
10.0 POLICIES AND DOCUMENTS 
 
Hope Fostering Services regularly reviews its documents and polices to ensure they 
are fit for purpose.  The following are made available to all registered carers: 
 

 Statement of Purpose (reviewed annually) 

 Children’s guide to fostering 

 Foster carer handbook containing information, policies and guidance 

 Annual financial statement for each carer 

 Foster carer charter 
 

All other policies are listed on the website and are available when requested. 
 
11.0 INFORMATION TO YOUNG PEOPLE 
 
We are committed to providing access to information to children and young people, 
and being clear about how they can find out their rights and have an independent 
voice and support. 
 
We provide information on how children and young people can contact:  
 

 Their Independent Reviewing Officer,  

 The Children’s Rights Director as and when required, or  

 Ofsted; or 

 How to access an Independent advocate. 
 
We will also inform all children placed with foster carers when an Ofsted inspector is 
visiting the service to complete an inspection. 
 
Contributions from children are encouraged at their foster carers and own review. 
Questionnaires are sent out annually to Foster Carers and looked after children. Any 
matters raised are followed up by the Operational Manager. 
 
 
12.0 COMPLAINTS POLICY 
 
We aim to respond to complaints in a timely and fair manner.  All adults and children 
with whom Hope is involved should receive a high quality service.  Children in care 
are encouraged and assisted to have access to advocacy services as required.  
Support and advice is given to children who wish to complain. 
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The complaints policy is to ensure children and adults know how to complain, to 
explain their right to be listened to and what to expect if they complain.  
 
The agency’s Operational Manager is responsible for monitoring all complaints 
received.  There have been no complaints between November 2013 and November 
2014.  
 
If dissatisfied, the complainant can contact Ofsted for further assistance. 
 
Ofsted Enquiries 
Ofsted National Business Unit 
Piccadilly Gate 
Store Street 
Manchester 
M1 2WD  
 
Telephone: 0300 123 1231 
 
 
Children and adults are entitled to have individual support if they choose to make a 
complaint. 
 
Children in particular will need the support of significant people in their lives e.g. 
carers, teachers and social workers etc. 
 
The Local Authority IRO for each child is also regarded as very important in terms of 
agreeing and implementing plans.  Children are encouraged to develop this 
relationship.  Supervising Social Workers see the children regularly on their own and 
children are encouraged to express any fears or concerns through a variety of 
contact methods. 
 
Children are often referred to independent advocates to give them additional 
support. 
 
 
13.0 SUPPORT AND RETENTION 
 
Foster carer support and retention is a fundamental element of the service offered at 
Hope FS.  Current foster carers are usually the best recruiters as they fully 
understand the challenges of the role. 
 
2015/16 retention activities will include: 
 

 An extension of social activities with carers and children.  They all feedback 
that they enjoy these events.  It brings the carers and the children closer 
together and they all gain support from the relationships formed. 

 

 Dedicated training events for carers.  We have a comprehensive training 
programme and for 2015 we have added “Self-harm”, “Child Sexual 
Exploitation”, “Internet Safety” and will add other topical subjects to our 
training programme. 
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 Foster carers’ newsletter – quarterly. 
 

 Carer meetings which enable carers to receive information from and about the 
agency to allow them to contribute more effectively to the development of the 
agency.  This is followed by an opportunity to socialise and receive support 
from each other. 

 

 Full membership of Foster Talk 
 

 A  range of social activities that included days trips, picnic, parties and support 
groups 

 

 14 days paid respite care 
 

 24 hour, 365 days a year out of hours support  
 

 A handbook for carers 
 

 £100 fee for a carer who recommends an applicant who is subsequently 
approved. 
 

 
14.0 CONCLUSION 
 

Hope Fostering Services is a small Independent fostering agency. The staff are 
very experienced in fostering and safeguarding.  The agency’s size allows for 
fortnightly visits which build and reinforce relationships with carers and children.   
 
Staff know every child and can build on this on our frequent trips, activities and 
fun days. While we are small, we are financially sound and enjoy moderate and 
manageable growth as the quality of our service is paramount.  
 
We have a business continuity plan in place to protect the agency and its 
services in the event of likely risks to the operation of the business. 
 
Hope Fostering Services recruits and supports high quality foster carers, we 
can therefore ensure every one of our children can enjoy strong, loving 
attachments within a safe family environment. 

 
 
 


